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The World’s Best Workforce (WBWF) bill was passed by the Minnesota Legislature 

in 2013 to ensure every school district in the state is making strides to increase 

student performance. Each district must develop a plan that addresses the five 

goals: 

 Closing the identified achievement gap in the district 

 All students ready for kindergarten 

 All students in third grade achieving grade level literacy 

 All students attaining career and college readiness before graduating 

from high school 

 All students graduating from high school. 

Stonebridge World School’s WBWF plan serves as a foundational plan to align 

the many initiatives already in place to ensure all our students are equipped 

with necessary skills for the 21st century. Included in our WBWF plan are the many 

actions we are taking in order to improve student achievement, including: 

 Clearly defined school goals and benchmarks for instruction and student 

achievement for all student subgroups 

 Process for assessing and evaluating each student’s progress toward 

meeting state and local academic standards and identifying the 

strengths and weaknesses of instruction in pursuit of student and school 

success and curriculum affecting students’ progress and growth toward 

career and college readiness and leading to the world’s best workforce 

 System to review and evaluate the effectiveness of all instruction and 

curriculum, taking into account strategies and best practices, student 

outcomes, school principal evaluations and teacher evaluations 

 Strategies for improving instruction, curriculum and student achievement 

 Education effectiveness practices that integrate high-quality instruction, 

rigorous curriculum, technology, and a collaborative professional culture 



 

that develops and supports teacher quality, performance and 

effectiveness 

 Annual budget for continuation of the district plan’s implementation 

School Goals 

Our school goal for reading and math for the spring of 2018 is that the 

percentage of students enrolled October 1 in grades 4-6 who are making 

medium-high to high growth (0 and above Z score) on all reading state 

accountability tests (MCA-III, MTAS) will continue to be at or above 55% in 2018.  

 

Our yearly cluster goal for reading and math for the spring of 2018 is that 50-60% 

of students in grades K-6 will meet or exceed their predicted target RIT growth 

score established by NWEA.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Assessing and Evaluating Student Progress  

Our assessment calendar informs all stakeholders of the testing windows and 

specific dates for school-wide testing. There are three main assessment seasons: 

Fall (September), Winter (January-February) and Spring (March-May). School-

wide assessments, such as the NWEA- Measures of Academic Progress (MAP) 

are used to monitor student growth throughout an academic year and from 

year to year. The Minnesota Comprehensive Assessments (MCAs) are required 

for all students in Minnesota to determine student proficiency of academic 

standards. 

 

September 4-8    W-APT (ELL) 

September 11-October 6  NWEA (K-6) 

January 16-February 2   NWEA (K-6) 

February 5-March 2   Access for ELL (ELL) 

March 21-April 26    MCA (3-6) 

April 30-May 25    NWEA (K-6) 

 

 

 

 

 

 

 

 

 

 

 



 

Assessing and Evaluating Instruction and 

Curriculum 
 
 

Stonebridge World School continually reviews what and how students are 

taught. Student performance guides the school in deciding what needs to be 

done so that all students can be successful. The School Board, administration, 

teachers, staff, parents and students are committed to high student 

achievement and continuous improvement for all students. We believe that 

academic standards, when embedded into the curriculum, help ensure that 

students will be critical thinkers, effective communicators, engaged learners and 

responsible citizens.  

Curriculum Review 

The Stonebridge Review Cycle chart describes program areas that are under 

review in any given year. The process involves a review of data, revisiting the 

vision of our school, alignment with standards, review of new materials and or 

digital content and staff/student surveys. Curriculum changes and 

recommendations are then presented to the School Board.  

School Year Evaluate present curriculum; curriculum mapping; plan and pilot 

2012-2013 Social Studies, Science 

2013-2014 Reading Intervention 

2014-2015 Math 

2015-2016 Literacy 

2016-2017 Literacy 

2017-2018 Literacy 

2018-2019 Math 

2019-2020 Math 



 

Teacher Evaluation 

Stonebridge World School adopted TAP (Teacher Advancement Program) in 2013-2014 school year. TAP 

encompasses teacher evaluation, PLC and coaching in one system. The TAP program has an evaluation system 

capable of differentiating teacher performance levels and providing feedback for improvement, ongoing 

professional growth using student and teacher data to guide improvement, recruitment and retention of 

effective teachers and the creation of a challenging, rewarding and collegial environment focused on high-

quality instruction and student learning.   

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 



 

 



 

 



 



 

 

Best Practice Strategies and Action Steps 
 

#1 Strategy: Through professional development provided in weekly cluster, 

teachers will fully understand and implement the TAP Rubric across all content 

areas in order to improve teaching and provide quality instruction to all 

students, as measured by the leadership team’s evaluations of classroom 

instruction.  

Plan (PD, support, coaching): 

-TAP Leadership Team (TLT) will receive extensive training in the TAP Rubric and 

learn how to fully implement it effectively  

- TLT will meet weekly to plan how to support staff with implementation 

-TLT will train staff in the components and research supporting the TAP Rubric 

- TLT will evaluate data from CODE (database of evaluation results) in order to 

determine the schools’ areas of need and strengths 

Do (Take Collective Action): 

- Master/Mentor Teachers will support staff with implementation through 

coaching, team teaching, modeling and feedback.  

- Teachers will attend weekly Cluster Meetings in order to learn how to best 

implement the TAP Rubric 

- TLT will complete weekly walkthroughs to gather information on the success of 

the implementation on the TAP Rubric 

Study/Act (Monitor and Adjust): 

- Monitor and evaluate the effectiveness of the implementation of the TAP 

Rubric through observations and evaluations 

- Provide extra support to the teachers performing under an average of a 2.0 
 

#2 Strategy: Mentor and Master teachers will field test strategies and present 

information to career teachers in cluster.  

Plan (PD, support, coaching): 

-TLT evaluates data to determine greatest area of need 

- Choose one skill to work on 

- Task Analysis, Criteria for Mastery, Selecting the Strategy 

Do (Take Collective Action): 

- Master/Mentor Teachers will test strategies with groups of students 

- Administer Pre and Post-test 

- Master and Mentor will identify critical attributes and criteria for mastery 

- Master Teacher will present strategies in cluster 

- Teachers will see strategy modeled in cluster 

- Teachers will plan lessons to teach strategy in their classroom during cluster 

Study/Act (Monitor and Adjust): 

- Teachers will analyze student work in order to monitor student progress 

toward mastery and identify areas of need 



 

Best Practice Strategies and Action Steps 
 

#3 Strategy: Students will participate in Power 30 Intervention Time, either staying 

in their classrooms for large-group interventions or being pulled for a small group 

intervention.  

Plan (PD, support, coaching): 

- Literacy Specialists will receive training in Leveled Literacy Intervention 

curriculum 

- Leadership Teams will examine data in the summer to set goals for Reading 

and identify gaps and weaknesses 

- Academic Director will suggest areas grades need to focus on in the classroom 

during Power 30 

Do (Take Collective Action): 

- LLI is implemented with the lowest students in each grade 

- Teachers will receive coaching support in Guided Reading throughout the 

school year 

Study/Act (Monitor and Adjust): 

-At the end of each quarter, students will be assessed using Fountas and Pinnell. 

The students not making adequate progress, with either LLI or Power 30 

intervention will receive more intensive intervention.  

- After students are assessed using Fountas and Pinnell, Literacy Specialists will 

work with Academic Coordinator to determine which students will receive the 

intervention 
 

#4 Strategy: Academic Director will conduct weekly PLCs with grade-level 

teams focusing on math instruction and assessment.  

Plan (PD, support, coaching): 

- Academic Director will attend PLC professional development 

- Academic Director will evaluate school-wide math data and determine areas 

of focus for each grade level 

Do (Take Collective Action): 

- Academic Director will conduct weekly PLCs with teachers 

- PLCs will involve creating common standards-based assessments, collectively 

analyzing data and making instructional decisions  

Study/Act (Monitor and Adjust): 

-  Academic Director will evaluate math data with teachers regularly 
 

 

 

 

 



 

Best Practice Strategies and Action Steps 
#5 Strategy: Leadership team will develop a Professional Development Plan for 

all teachers.  

Plan 

- Survey teachers at the end of each year, asking about professional 

development needs and strengths 

- Use the results from this survey to develop a professional development plan 

for the upcoming school year 

- Also evaluate needs based on data and teacher evaluations when making 

professional development plan 

Do 

- Implement PD plan each school year 

- Survey teachers at the end of Teacher Week to determine needs and 

strengths  

- Train teachers in Readers and Writers Workshop, Good Habits Great Readers, 

Great Writers, International Baccalaureate, Responsive Classroom, Saxon 

Math, TAP and other necessary trainings.  

Study 

- Evaluate PD surveys each year to determine the highest needs in the school, 

determined by teachers and by data 
 

 

#6 Strategy: Outreach Coordinator will work with leadership team to develop a 

Parent Involvement Plan.  

Plan 

- Create a plan for each school year in order to increase parent involvement 

and engagement in the school 

Do 

- Communicate with families throughout the school year to ensure all students 

are coming to school 

- Reach out to families to arrange transportation for parent conferences and 

events 

- Organize and coordinate all monthly family meetings and events 

- Work with teachers to increase parent involvement in the classroom 

- Review parent phone logs to support teachers with communicating with 

parents 

- Develop outreach in a range of areas in the community to increase the 

visibility of our school in the community 

Study 

- Survey parents and students   

- Track attendance at family events 

- Evaluate effectiveness of outreach on family events 
 


